
TOP TOURING TIPS
BROUGHT TO YOU BY THE MANAGER EXPERTS AT AAM

I t ’ s  much  be t t e r  to  play  safe  and  over -plan , 
than  to  h a v e  a  t our  go  wrong .
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 “Local knowledge and working with your 
agent are both important for routing a tour.”

“It’s much better to play safe and over-
plan, than to have a tour go wrong.”

“You learn how much your artist can cope 
with over time. Some stick to 2 on 1 off, 
others go mad and want to perform every 
night.”

“Internationally, do not budget off overs 
or merch sales.”

“Hold hotel rooms as much as possible. 
If you have an inkling that you’re in with a 
shot for a show, get the rooms on hold.”

“Having a basic checklist of things to check 
off is a great tool, you get the hang of sub-
points to check off eventually as well.”

“The crew are the people that will go 
the extra mile when you need them. You 
won’t know when that is until you need 
it. It’s about keeping them happy and 
invested. Talk to the crew, make them part 
of the conversation and part of the team. 
Otherwise it could bite you in the ass.”

“You have to go through the contracts 
to know what the rules are for the place 
you’re walking into each day.”

“Try to get pre-settlements as much as 
possible if you are close to sellout or sold 
out. There’s no extra money being spent on 
marketing, go in knowing your percentages 
and amounts and get it pre-settled.”

“In the US they have a phrase called 
‘House Nuts’, and that is basically the cost 
of everything in the venue, and you can’t 
break out of it. There’s no explanation it 
just is a thing that some venues do.”

“The system we started using is called 
Centrip. Per diems are pre-loaded onto 
everybody’s cards in their local currencies 
every day. I have an app where if the TM 
needs 10k Euro’s I can put that into his 
Centrip card direct from my phone.”

“You can start talking to your North 
American VISA agent early about assets, 
letters of recommendation, press (for 
a new artist it will be all made up), you 
need a veneer if legitimacy. Start the 
conversation 12 weeks out, they won’t 

do any work before that. If you have 
VISA approval 4 weeks out, that should 
give you enough time to get your 
appointments done.”

“If you get the 01 and the 02 for 3 years, 
then it might start to be worth that $5000”

“If people are on a different VISA to your 
artists, do not have them with your band. 
You will all get pinged.”

“Sudden illness of an artist is something 
that will happen to all of you. I was at a 
festival in Canberra and my artist was 
about to perform - she’d been sick 
throughout the day and I tried to motivate 
her but she couldn’t end up performing. 
We had to pull the whole thing right 
before she was about to go on. Definitely 
get Cancellation Insurance. You will need 
it at some time. You have to get a doctor’s 
certificate in the first 24 hours also, or you 
can kiss the money goodbye.”

“Touring the UK comes down to an agent, 
they will get you in the door. I’ve done 
some local bookings on the ground, but 
it takes a lot of research and you have to 
approach the venues directly. You also 
have to commit to being in market, if you 
say you might be there, nobody will care.”

“Usually I build a tour in liaison with managers 
around when releases are happening, this can 
be 3, 6, 9 months in advance - depending on 
size of the artist.”

“It’s important to work in cohesion with other 
territories and be respectful to the international 
career of your artist.”

“People definitely pay attention to the booking 
contract when things go wrong!”

“Save your contracts in Dropbox or another app 
so that you can have them on your phone and 
access the terms you have agreed to whilst on 
the road.”

“When artists get to a theatre level, riders can 
become very expensive. One artist I worked with 
ended up buying their own rider because the 
venue premiums were just too much.”

“Get a professional VISA coordinator to handle 
your VISAs.”

“Festivals can cancel due to bushfires, storms etc. 
It’s important to have contracts in place for festivals 
so that if the event is cancelled, you will still be 
paid. I had a band on a festival where the second 
day was cancelled due to a storm, and because 
we had a wet weather clause in the contract they 
received the full fee for the show. Sometimes 
artists don’t get paid at all when an event cancels if 
the festival doesn’t have the correct insurance.”

Get 
someone 
else to 
do your 
VISAs.



TM
Mark Smithers
“The earlier that I can be across 
routing, the better for me.”

“Australia is usually pretty 
straightforward, but overseas requires 
a whole other level of planning.”

“Doing shows 5 out of 7 days in a 
week can kill you.”

“Local supports can be very helpful for 
saving money early. Sharing backline. 
Sleeping on floors or couches. Hard 
yards.”

“In Europe people seem to split the 
TM/FOH roles. In Australia, no.”

“Contingency budgets based on 
different levels of sales is a smart thing 
to do.”

“Internationally, it can be the art of the 
conversation that will save you from 
excess baggage. I flew out of Glasgow 
and checked in 12 items for 4 people, 
we were meant to have 1 each. We 
paid half what we should have just by 
being nice.”

“My main criteria for taking work is do I 
like the people, and do I like the music.”

“At the end of the night you meet up 
with a venue manager, they’ll have an 
outline of tickets sold, less expenses 
(production, extra rider, etc). Both 
parties sign the settlement fee, and 
then that gets sent to the agent to 
chase the money.”

“There are things that go on between 
management and a TM, that the artist 
just doesn’t need to know. It’s often 
not worth stressing the artist.”

My main criteria 
for taking work is do 
I like the people, and 

do I like the music.
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 “Anything less than 2 months (to 
book a tour) gives me a heart attack. 
One particular artist I work with was 
planning their next tour before the 
end of the tour they were actually on.”

“The second I know that a tour 
or festival might happen, I put 
everything on hold ASAP. Key 
crew, logistics, timeline in the band 
planner, etc. If there’s any clashes I 
work them out straight away. With a 
big tour, that usually happens 6 to 8 
months in advance”

“We recently got to the stage with 
a band where they are making 
consistent money from touring, and 
that made me reflect on how brutal it 
can be for a new artist that isn’t in that 
situation. A budget is so important to 
help remain realistic about the cost 
of touring. It’s so fucking expensive 
to tour. How are we going to make 
this money back? A budget can keep 
everyone on the same page.”

“A FOH/TM that gets the sound and 
makes a band comfortable, help 
makes the tour a success, and is 
absolutely paramount.”

“I will first book in any rehearsals or 
production rehearsals. I then liaise with 
the TM and set deadlines for when 
band and crew have to be in each city 
(also taking on-ground promo into 
consideration). I will then speak to the 
Travel Agent. For production advancing 
and tech side, I trust the TM. For 
lighting, I trust our lighting guy to give 
me feedback on anything additional 
needed for each venue, making sure 
we are staying within budget.”

“Working with crew that work 
across a bunch of bands, its really 
important to make them feel they 
are an essential part of the team 
(which they are). Looking after 
them, making sure they’re happy, 
comfortable with the accom etc.”

“US VISAs are my most hated thing 
to deal with as a manager.”

“The UK and Europe are so 
appealing because of their VISAs 
compared to the US. For developing 
bands it can be very unrealistic to 
have a 3 year plan which is required 
for the US, and then the USD$5k 
just to get there, before you’ve even 
thought about cost of flights, accom, 
vans etc. For the UK/EU you can pay 
20 pounds and go everywhere.”

“We did two shows in January at 
a particular venue I won’t name. 
We didn’t realise there was no air 
conditioning, and it was a warm city. It 
was so hot in the room that you were 
dripping with sweat, let alone the 
bands on the stage where it would 
have been 45 degrees plus. On the 
morning of the second night I called 
every industrial air conditioning 
company in Brisbane, and hired 4 
freestanding industrial AC units, 3 
industrial fans, vans and trailers and 
got them to the venue in time for the 
show. In the venue that night it ended 
up being 3 or 4 degrees cooler (haha). 
Sometimes on the road you have to 
think on your feet, and be functional, 
work all the time... wake up at 7am and 
hire some industrial A/C units!!”

“When speaking to international 
partners (or potential international 
partners) - approach them with 
definites: these are our dates, this 
is when the single comes out, this 
is what we have done. Otherwise 
people won’t care.”

“Research international bands that are 
a similar size to you, playing at venues 
the same size as you. Find out who 
books those bands. Send them music 
from your artist, send them your plan 
for their territory - show them you are 
serious, you are coming, you have a 
release, and that you will work your 
arse off in support of their tour.”

A budget can keep everyone 
on the same page.
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